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DIXON RESOURCE CONSERVATION DISTRICT (DRCD)
MINUTES FOR FINANCIAL COMMITTEE MEETING
TUESDAY NOVEMBER 4, 2025 4:00 P.M.

DIRECTORS
DAVID VIGUIE
DANIEL JONES

DIXON RCD STAFF
KELLY HUFF, DISTRICT MANAGER

OTHER ATTENDEES
NONE

1. Call the Meeting to Order
Director Viguie called the October 2, 2025, Financial Committee Special Meeting
to order at 4:11 p.m. at 1170 North Lincoln Street, Suite 109, Dixon, CA.

Present: Viguie, Jones
Nays: None

. Abstain: None
Absent: None

2. Approve the Agenda
There was no discussion on this item.

A motion was made by Director Jones, seconded by Director Viguie, to approve
the agenda. The motion passed as follows:

Ayes: Viguie, Jones
Nays: None
Abstain: None
Absent: None

3. Comments from the Public — None
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4. DRCD Consent Calendar - None

5. Old Business — None

6. New Business —
a. Review Additional Materials for 5-year Financial Plan and Make

Recommendations for Board Consideration

Ms. Huff presented updated information on mapped acres for Dixon RCD
drainage service areas vs. acres that drain to District facilities that are outside
of the service area under four different scenarios. The tentative mapping
project results in a 67% in service area and 33% outside of service area
allocation. Her recommendation is that the District moves forward with the
new cost center for “Response to Development/Regional Drainage”, including
any costs specific to development review directly in that cost center.
Additionally she recommended that each year the outside of service area
acreage percentage (currently estimated at 33%) is used to attribute a portion
of the total “Ditch” related expense (tracked in the “Ditch” cost center) to the
new cost center. The committee members reviewed the allocations of specific
expenses between the two cost centers and made recommendations on how
to present the information for the upcoming board meeting.

A motion was made by Director Jones, seconded by Director Viguie, to
recommend that the full board:

1.  Approves the methodology for the new cost center “Response to
Development/Regional Drainage” where all costs incurred for development
review and new regional projects are included as well as a percentage (by
acreage) of the total “ditch” cost center expenses to attribute the fair share of
costs to the acres draining.

The motion passed as follows:

Ayes: Viguie, Jones
Nays: None
Abstain: None
Absent: None

Ms. Huff then presented additional information on the target reserve levels and
plans for capital improvements over the five years of the rate study (2027-2031).
There was detailed discussion regarding each reserve account and estimating
adequate reserves for the future. The committee members and Ms. Huff also
reviewed the history of the District’s reserve accounts and how the $12,500 annual
budget for culvert rehabilitation and replacement from the 2016 rate study was
being tracked. At the time of the 2016 Rate Study there were adequate reserve
levels (due to income from the Yolo Bypass Leases) that needed to be maintained.
For the 2027 rate study, there will need to be planned contributions to the reserve
accounts. '
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A motion was made by Director Jones, seconded by Director Viguie, to recommend that
the full board:

1. Reviews the purpose of each of the current reserve accounts, recommendations from
the Committee Members and approves target reserve amounts for 2031 for each.

The motion passed as follows:

Ayes: Viguie, Jones
Nays: None
Abstain: None
Absent: None

7. Adjourn Meeting —
The Dixon RCD Financial Committee meeting adjourned at the hour of 7:15

avma iy W,

District Manager
Dixon Resource Conservation District
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