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Irrigated Lands Program

Dixon/Solano RCD Water Quality Coalition e« 1170 N. Lincoln Street, Suite 110
Dixon, CA 45620 e (707) 678-1655

MINUTES

2x2 COMMITTEE MEETING
Wednesday, May 27, 2026
6:30 pm —7:00 pm

COMMITTEE MEMBERS:
Kurt Balasek-SRCD Board
Paul Lum-SRCD Board

Eric Schene-DRCD Board
David Viguie-DRCD Board

COALITION STAFF PRESENT: Kelly Huff, Chris Rose and Martha McKeen
Meeting start time - 6:45 pm

David Viguie presented a recap of the Advisory Committees suggestions. The 2x2 Committee
have made the following final recommendations for the Boards.

1.1-FY 2025/2026 Budget and FY 2026/2027 Budget

The 2X2 Committee Members recommend to the DRCD and SRCD Board of Directors the
adoption of the projected year-end 2025/2026 and preliminary FY 2026/2027 Water Quality
Coalition (WQC) Budget.

Motion: Eric Schene, Second: Paul Lum

Ayes: All in favor

2.1 — Per Acre Fee and Admin Fee
The 2X2 Committee Members recommend to the DRCD and SRCD Board of Directors the
following:

e The $3.75 per/irrigated acre fee should remain the same for FY 26/27.

e Do not adopt an Admin fee at this time. Martha will present 4-5 other subwatershed’s
Admin fee structure for consideration next fiscal year.

Motion: Kurt Balasek, Second: Paul Lum
Ayes: All in favor
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3.1 — Membership Policy

The 2X2 Committee Members recommend to the DRCD and SRCD Board of Directors the
adoption of option 2 with discussed amendments.

Motion: Kurt Balasek, 2": Eric Schene

Ayes: All in favor

4.1 — Correspondence Policy

The 2X2 Committee Members recommend to the DRCD and SRCD Board of Directors the
adoption of option 2 with discussed amendments.

Motion: Paul Lum, Second: Kurt Balasek

Ayes: All in favor

5.1 — Tech Policy

The 2X2 Committee Members recommend to the DRCD and SRCD Board of Directors the
adoption of option 2.

Montion: Kurt Balasek, 2"9: Eric Schene

Ayes: All in favor

All agenda items were reviewed and recommendations were made. The meeting was
adjourned at 7:00 pm.
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